
Other expenses (Part IX, column (A), lines 11a–11d, 11f–24e) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total expenses. Add lines 13–17 (must equal Part IX, column (A), line 25)  . . . . . . . . . . . . . . . . . . . .

Gross receipts

Check if applicable:
For the 2023 calendar year, or tax year beginning
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2023990

Inspection

Doing business as

G $
F Name and address of principal officer:
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H(b)

H(c)

Is this a group return for subordinates?

Are all subordinates included?

If "No," attach a list. See instructions

Group exemption number 

Yes No

NoYes

I

J
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Tax-exempt status:

Website: 

Form of organization:

501(c) 4947(a)(1) or 527( ) (insert no.)

Corporation Trust Association Other L Year of formation: M State of legal domicile:
SummaryPart I

1

2
3
4
5
6
7a
b

Briefly describe the organization's mission or most significant activities:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Check this box 
Number of voting members of the governing body (Part VI, line 1a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Number of independent voting members of the governing body (Part VI, line 1b)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Total number of volunteers (estimate if necessary)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total unrelated business revenue from Part VIII, column (C), line 12  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Net unrelated business taxable income from Form 990-T, Part I, line 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7b

7a
6
5
4
3

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
if the organization discontinued its operations or disposed of more than 25% of its net assets.

8
9

10
11
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Contributions and grants (Part VIII, line 1h) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Program service revenue (Part VIII, line 2g)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Investment income (Part VIII, column (A), lines 3, 4, and 7d)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) . . . . . . . . . . . . . . . . . . . . . . . .
Total revenue – add lines 8 through 11 (must equal Part VIII, column (A), line 12)  . . . . . . . . . . . .
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13
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b
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Grants and similar amounts paid (Part IX, column (A), lines 1–3)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Benefits paid to or for members (Part IX, column (A), line 4)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Salaries, other compensation, employee benefits (Part IX, column (A), lines 5–10) . . . . . . . . . . . .
Professional fundraising fees (Part IX, column (A), line 11e)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total fundraising expenses (Part IX, column (D), line 25)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Revenue less expenses. Subtract line 18 from line 12 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

20
21
22

Beginning of Current Year End of Year
Total assets (Part X, line 16)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total liabilities (Part X, line 26)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Net assets or fund balances. Subtract line 21 from line 20  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Sign
Here

Paid
Preparer
Use Only

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Signature of officer Date

Type or print name and title

CheckPreparer's signature Date PTIN

self-employed

Firm's name Firm's EIN 

Firm's address Phone no.

For Paperwork Reduction Act Notice, see the separate instructions.

Part II Signature Block

May the IRS discuss this return with the preparer shown above? See instructions  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . NoYes
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501(c)(3)

ifPrint/Type preparer's name

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Final return/

07/01/23 06/30/24
TRI-COUNTY COMMUNITY ACTION AGENCY
TRI-COUNTY COMMUNITY ACTION AGENCY
TCCAA

1176 HUELL MATTHEWS HWY/PO BOX 799

SOUTH BOSTON VA 24592

**-***5926
434-575-7916

PETRINA CARTER
1176 HUELL MATHEWES HWY
SOUTH BOSTON VA 24592

5,009,290

X

X
TRICOUNTYVA.ORG

X

See Schedule O

15
15
87
0

0
0

4,859,442
65,069
30,214
54,415

5,009,140
0
0

2,544,085
0

0
1,906,212
4,450,297
558,843

2,581,971 3,561,714
370,876 791,926

2,211,095 2,769,788

PETRINA CARTER PRESIDENT & CEO

N. WESLEY PUGHSLEY, JR. N. WESLEY PUGHSLEY, JR. 04/16/25 *********

N. Wesley Pughsley Jr. & Associates CPA **-***4563
401 Gainsboro Rd NW
Roanoke, VA  24016 540-345-3041

TCCAA 04/16/2025 12:37 PM
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For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2023

DAA

Attach to Form 990 or Form 990-EZ.
Go to www.irs.gov/Form990 for the latest information.

TRI-COUNTY COMMUNITY ACTION AGENCY
TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

Doing Business As - Additional Names

TCCAA

Form 990 - Organization's Mission

Tri-County Community Action (TCCAA) is rooted in the community and is

utilized by its citizens as a central repository for resources and services

which address the needs of the community. TCCAA has been a staple in the

community for over six decades. Since its inception, TCCAA has

successfully administered over 50 million dollars in human services and

community economic development projects geared towards low income

individuals and families.

Our program services are developed to enable low income families and

individuals the ability to attain skills, knowledge, support and motivation

to become fully self-sufficient. Tri-County Community Action Agency is on a

mission to eliminate the violence of poverty through

advocacy, empowerment and self-sufficiency. We are a non-profit 501 (c)(3)

organization dedicated to making a positive difference in the lives of

individuals and families who are experiencing the effects of poverty.

Form 990, Part III, Line 4a - First Accomplishment

HEAD START:

HEAD START WAS CREATED IN 1965, TO NARROW THE GAP BETWEEN DISADVANTAGED AND

MORE PRIVILEGED CHILDREN AS THEY ENTERED KINDERGARTEN. ITS GOAL IS TO

PROVIDE HIGH-QUALITY PRESCHOOL EDUCATION TO IMPROVE CHILDREN'S SCHOOL

TCCAA 04/16/2025 12:37 PM
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

READINESS AND TO SUPPORT FAMILIES. OUR HEAD START PROGRAM SERVES LOW INCOME

FAMILIES WITH CHILDREN AGES THREE TO FIVE IN HALIFAX AND MECKLENBURG

COUNTIES. THE PROGRAM PREPARES CHILDREN WITH SCHOOL READINESS SKILLS

THROUGH EDUCATION, HEALTH, AND OTHER SOCIAL SERVICES AND IT SUPPORTS

FAMILIES WITH HOME VISITS AND PARENTAL INVOLVEMENT TO SUPPORT PROGRAM AND

PERSONAL GOALS. WE SERVED 127 HEAD START CHILDREN & THEIR FAMILIES. HEAD

START ENSURES FAMILY WELL-BEING THROUGH PARENT INVOLVEMENT, CULTURAL

ENRICHMENT, AND COMMUNITY RESOURCES.

Form 990, Part III, Line 4b - Second Accomplishment

THE DOMESTIC VIOLENCE AND SEXUAL ASSAULT PROGRAM:

ASSISTS INDIVIDUALS AND FAMILIES IN HALIFAX, CHARLOTTE, MECKLENBURG, AND

LUNENBURG COUNTIES. SERVICES INCLUDE A 24-HOUR HOTLINE, AN EMERGENCY

SHELTER, ASSISTANCE FILING FOR A PROTECTIVE ORDER, CUSTODY AND/OR

VISITATION, CRIMINAL JUSTICE INFORMATION, CRISIS INTERVENTION, SUPPORTIVE

SERVICES, MEDICAL AND COURT ROOM COMPANIONSHIP, TRANSPORTATION, AND

EDUCATION. DURING THE 2023-2024 FISCAL YEAR TRI-COUNTY HAS BEEN SUCCESSFUL

IN PROVIDING SAFE SHELTER AND SUPPORT SERVICES TO 217 INDIVIDUALS

CONSISTING OF 160 HOUSEHOLD. PROGRAM STAFF ACCOMPANIED INDIVIDUALS TO COURT

FOR CIVIL AND CRIMINAL PROCEEDINGS TO GAIN PROTECTIVE ORDERS AND/OR TO

TESTIFY AGAINST THEIR ABUSERS.

Form 990, Part III, Line 4c - Third Accomplishment

WEATHERIZATION:

ASSISTS LOW-INCOME AND ELDERLY HOMEOWNERS AND RENTERS IN HALIFAX AND

Page 1 of 8
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

CHARLOTTE COUNTIES BY REDUCING THEIR ENERGY CONSUMPTION THROUGH MAKING

HOMES MORE ENERGY-EFFICIENT AND BY CREATING SAFER HOMES. THE MOST ADVANCED

TECHOLOGIES AND TESTING PROCEDURES AVAILABLE IN THE INDUSTRY ARE USED TO

ENSURE EFFICIENCY GUIDELINES ARE MET SO THAT HEATING AND COOLING COSTS ARE

REDUCED.  HOMES ARE INSULATED, REPAIRS CONDUCTED, AND INEFFICIENT OR

DANGEROUS HEATING/COOLING UNITS ARE FIXED OR NEW ONES INSTALLED. 17 HOMES

WERE COMPLETED IN 2023-2024 FISCAL YEAR, ADDING 5 MORE HOMES COMPLETED THAN

THE PRIOR FISCAL YEAR. ADDITIONALLY, EIGHT HOMES WERE REPAIRED PRIOR TO

WEATHERIZATION AS PART OF THE WEATHER DEFERRAL PROGRAM (WDR) ALLLOWING

DEFERRED HOMES TO QUAILIFY FOR WEATHERIZATION AFTER WDR REPAIRS WERE

COMPLETED.

Form 990, Part VI, Line 11b - Organization's Process to Review Form 990

TCCAA PROVIDES A COPY OF THE 990 TO BOARD MEMBERS PRIOR TO ELECTRONICALLY

FILING.

Form 990, Part VI, Line 12c - Enforcement of Conflicts Policy

The agency completes a conflict of interest/related party

questionaire annually as a part of the audit.

Form 990, Part VI, Line 15a - Compensation Process for Top Official

CEO'S COMPENSATION IS APPROVED BY THE BOARD OF DIRECTORS.

Form 990, Part VI, Line 15b - Compensation Process for Officers

ALL OTHER EMPLOYEES COMPENSATION IS APPROVED BY THEIR DIRECT SUPERVISOR AND

CEO.
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

Form 990, Part VI, Line 19 - Governing Documents Disclosure Explanation

No documents available to the public

Form 990, Part IX, Line 24e - Other Expenses

Description

            Tot/Prog Service         Mgt & General           Fundraising

Transp/Vehicle Operation

             $      88,017          $           0          $           0

Temp Shelter Assistance

             $      80,518          $           0          $           0

Rent Assistance-Current

             $      69,804          $           0          $           0

Training/Personnel

             $      63,998          $           0          $           0

Telephone/Postage/Print/E

             $      59,497          $         600          $           0

Classroom/Playground

             $      39,892          $           0          $           0

Rent Assistance-Arrears

             $      36,940          $           0          $           0

Publicity/Advertising

             $      35,964          $           0          $           0

Training PA 20 Expenses

             $      35,702          $           0          $           0

Info Tech Maintenance Etc

             $      31,630          $           0          $           0

Emergency Services
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

             $      30,590          $           0          $           0

Consumable Supplies

             $      25,877          $           0          $           0

Dom Violence Exp (Donatio

             $      23,638          $           0          $           0

Indirect Cost

             $           0          $      20,249          $           0

License And Fees

             $      15,874          $           0          $           0

Contract Svcs/Consultants

             $      14,750          $           0          $           0

Rent Assistance-cCurrent

             $      13,946          $           0          $           0

Security Deposit Assistan

             $       8,787          $           0          $           0

Contract/ Svcs/Consultant

             $       8,250          $           0          $           0

Tools/Supplies

             $       8,115          $           0          $           0

Telephone/Postage/Printin

             $       6,735          $           0          $           0

Cannery Expenses

             $       5,241          $           0          $           0

H P P Donation/Exp

             $       4,689          $           0          $           0

OTHER COST

             $       4,208          $           0          $           0
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Name of the organization Employer identification number

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

Administrative Costs

             $       3,750          $           0          $           0

Contract Svcs/Consultant

             $       3,750          $           0          $           0

Legal/Recording Fees

             $       3,489          $           0          $           0

Equipment (less Than $500

             $       3,333          $           0          $           0

Utilities Asst/Clients

             $       3,215          $           0          $           0

Space Cost/Utilities

             $       3,199          $           0          $           0

Halifax Parent Fund Expen

             $       3,182          $           0          $           0

Mortgage - Current

             $       2,176          $           0          $           0

Mecklenburg Parent Fund

             $       2,037          $           0          $           0

Medical/Dental/Disability

             $       2,015          $           0          $           0

Custodial Supplies

             $       1,979          $           0          $           0

Children Services

             $       1,898          $           0          $           0

Mortgage Arrears

             $       1,796          $           0          $           0

INFO TECH MAINTENANCE ETC
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Name of the organization Employer identification number

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

             $       1,750          $           0          $           0

Equipment(Less Than $5000

             $       1,283          $           0          $           0

Equipment less than $500

             $       1,129          $           0          $           0

Financial Assist-Stabiliz

             $       1,033          $           0          $           0

Conttact Svcs/Consultants

             $         700          $           0          $           0

Volunteer Food Cost-Paren

             $         626          $           0          $           0

Transp/Vehicle Operations

             $         532          $           0          $           0

Info Tech Maintence Etc

             $         500          $           0          $           0

Food Cost

             $         476          $           0          $           0

Telephine/Postage/Print/E

             $         408          $           0          $           0

Serving Hope - Donated

             $         258          $           0          $           0

License and Fees

             $         205          $           0          $           0

H Start Exp/Donated Fund

             $         200          $           0          $           0

CONSUMABLE SUPPLIES

             $         178          $           0          $           0
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TRI-COUNTY COMMUNITY ACTION AGENCY **-***5926

Bank Charges

             $         175          $           0          $           0

Tools/supplies

             $         167          $           0          $           0

MRMP DONATED EXPENSES

             $         139          $           0          $           0

Other Miscellaneous

             $          97          $           0          $           0

Child Food & Nutrition

             $          67          $           0          $           0

VOL FOOD COST PARENTS

             $          54          $           0          $           0

ADMIN RENTAL, PURCH

             $      -1,129          $       1,129          $           0

admin other

             $     -10,162          $      10,162          $           0

admin vehicle operating

             $        -223          $         223          $           0

TELEPHONE

             $      -6,735          $       6,735          $           0

     Total

             $     740,209          $      39,098          $           0

Form 990, Part XI, Line 9 - Other Changes in Net Assets Explanation

Book / Tax Depreciation Difference                         $          -1

other items                                                $        -149

RETURN TO GRANTOR                                          $           0
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PRIOR PERIOD ADJUSTMENT                                    $           0

     Total                                                 $        -150
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