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REQUEST FOR PROPOSALS (RFP)
ARCHITECTURAL DESIGN SERVICES FOR SUBDIVISION PROJECT

ISSUED BY:
TRI-COUNTY COMMUNITY ACTION AGENCY, INC. (TCCAA)
SOUTH BOSTON, VIRGINIA

DATE OF ISSUE: NOVEMBER 22, 2024

PROPOSAL SUBMISSION DEADLINE: THURSDAY, DECEMEBER 12, 2024, BY CLOSE OF
BUSINESS

INTRODUCTION

TRI-COUNTY COMMUNITY ACTION AGENCY, INC. (TCCAA) INVITES QUALIFIED FIRMS,
PARTNERSHIPS, CORPORATIONS, ASSOCIATIONS, INDIVIDUALS, OR PROFESSIONAL
ORGANIZATIONS TO SUBMIT PROPOSALS FOR ARCHITECTURAL DESIGN SERVICES FOR
A SUBDIVISION PROJECT IN SOUTH BOSTON, VIRGINIA (HALIFAX COUNTY).

PROJECT OVERVIEW

TCCAA IS UNDERTAKING A TRANSFORMATIVE HOUSING INITIATIVE TO REDEVELOP
THE WESTSIDE MOBILE HOME PARK IN SOUTH BOSTON INTO A MODERN
RESIDENTIAL SUBDIVISION. THIS PROJECT WILL PROVIDE AFFORDABLE, HIGH-
QUALITY RENTAL HOUSING TO CURRENT RESIDENTS AND OTHER COMMUNITY
MEMBERS IN THE SINAI AREA WHO ARE IN NEED.

KEY ASPECTS OF THE PROJECT INCLUDE:

e DEVELOPMENT OF 26 RENTAL UNITS (MODERN SINGLE-FAMILY HOMES
AND/OR TOWNHOMES).

e INFRASTRUCTURE IMPROVEMENTS BY THE TOWN OF SOUTH BOSTON,
INCLUDING NEW SIDEWALKS, ROADS, WATER AND SEWER LINES, AND GREEN
SPACES.

e AFOCUS ON AFFORDABILITY, FUNCTIONALITY, AND COMMUNITY WELL-BEING.
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THE SELECTED ARCHITECTURAL FIRM WILL PROVIDE COMPREHENSIVE DESIGN
SERVICES, INCLUDING BUT NOT LIMITED TO:

1. CONCEPTUAL DESIGN: DEVELOP DESIGN CONCEPTS FOR THE 26 RENTAL
UNITS, CONSIDERING ENERGY EFFICIENCY, DURABILITY, AND AFFORDABILITY.

2. SITE PLANNING: COLLABORATE WITH TCCAA AND THE TOWN OF SOUTH
BOSTON TO ENSURE ALIGNMENT WITH INFRASTRUCTURE PLANS.

3. CONSTRUCTION DOCUMENTATION: CREATE DETAILED CONSTRUCTION
DRAWINGS, SPECIFICATIONS, AND OTHER REQUIRED DOCUMENTATION.

4. REGULATORY COMPLIANCE: ENSURE ALL DESIGNS COMPLY WITH APPLICABLE
LOCAL, STATE, AND FEDERAL REGULATIONS.

5. COMMUNITY AESTHETICS: INCORPORATE FEATURES THAT ENHANCE THE
NEIGHBORHOOD’S VISUAL APPEAL AND FUNCTIONALITY.

PROJECT DELIVERABLES
1. PRELIMINARY PLANNING AND DESIGN
e CONCEPTUAL DESIGNS:

O AT LEAST THREE INITIAL DESIGN CONCEPTS FOR THE SUBDIVISION,
INCORPORATING MODERN, INNOVATIVE AFFORDABLE RENTAL UNITS
(SINGLE-FAMILY HOMES AND/OR TOWNHOMES).

o LAYOUT OF GREEN SPACES, ROAD NETWORKS, SIDEWALKS, AND
UTILITY CONNECTIONS.

e PRELIMINARY BUDGET ESTIMATES:

0 ROUGH COST ESTIMATES FOR CONSTRUCTION AND DEVELOPMENT
BASED ON SELECTED DESIGN CONCEPTS.

2. DETAILED ARCHITECTURAL PLANS
e SITE PLAN:

0 FINALIZED LAYOUT, INCLUDING UNIT PLACEMENTS, ROADS,
SIDEWALKS, GREEN SPACES, PARKING, AND UTILITIES.
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e FLOOR PLANS:

0 DETAILED FLOOR PLANS FOR EACH HOUSING UNIT TYPE, PRIORITIZING
EFFICIENCY, DURABILITY, AND AFFORDABILITY.

e ELEVATIONS AND RENDERINGS:

O EXTERIOR ELEVATIONS AND 3D RENDERINGS OF THE HOUSING UNITS
AND SUBDIVISION TO VISUALIZE THE FINAL PRODUCT.

3. CONSTRUCTION DOCUMENTATION
e CONSTRUCTION DRAWINGS:

0 COMPLETE SET OF ARCHITECTURAL DRAWINGS REQUIRED FOR
CONSTRUCTION, INCLUDING:

= FLOOR PLANS

= ELEVATIONS

= SECTIONS AND DETAILS

= MECHANICAL, ELECTRICAL, AND PLUMBING (MEP) SCHEMATICS
o SPECIFICATIONS MANUAL:

0 DETAILED SPECIFICATIONS FOR MATERIALS, FINISHES, AND
CONSTRUCTION METHODS.

e CODE COMPLIANCE REPORT:

0 CONFIRMATION THAT DESIGNS COMPLY WITH LOCAL, STATE, AND
FEDERAL BUILDING CODES.

4. COORDINATION AND CONSULTATION
e COLLABORATION WITH STAKEHOLDERS:

0 REGULAR MEETINGS WITH TCCAA, TOWN OF SOUTH BOSTON, AND
OTHER PROJECT STAKEHOLDERS TO ENSURE ALIGNMENT WITH GOALS
AND INFRASTRUCTURE IMPROVEMENTS.
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e UTILITY COORDINATION PLANS:

0 PLANS FOR INTEGRATION WITH THE TOWN OF SOUTH BOSTON’S NEW
SIDEWALKS, WATER, AND SEWER LINES.

e GREEN SPACE DESIGN:

0 RECOMMENDATIONS FOR LANDSCAPING AND RECREATIONAL AREAS TO
PROMOTE COMMUNITY WELL-BEING.

5. POST-DESIGN SERVICES
e PERMITTING ASSISTANCE:

0 SUPPORT IN SUBMITTING PLANS FOR LOCAL PERMITTING AND
RESPONDING TO REVIEW COMMENTS.

e CONSTRUCTION OVERSIGHT:

o PERIODIC SITE VISITS DURING CONSTRUCTION TO ENSURE ADHERENCE
TO DESIGN INTENT AND QUALITY STANDARDS.

e AS-BUILT DRAWINGS:

o FINALIZED DRAWINGS REFLECTING ANY CHANGES MADE DURING
CONSTRUCTION FOR RECORD-KEEPING.

QUALIFICATIONS
TO BE CONSIDERED, PROPOSERS MUST MEET THE FOLLOWING QUALIFICATIONS:

e DEMONSTRATED EXPERIENCE WITH SIMILAR RESIDENTIAL AND AFFORDABLE
HOUSING PROJECTS.

e LICENSED AND INSURED TO PRACTICE ARCHITECTURE IN VIRGINIA.
e FAMILIARITY WITH LOCAL BUILDING CODES AND REGULATIONS.
SUBMISSION REQUIREMENTS

INTERESTED PARTIES MUST INCLUDE THE FOLLOWING IN THEIR PROPOSALS:
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1. COVER LETTER: INTRODUCTION AND STATEMENT OF INTEREST IN THE
PROJECT.

2. FIRM PROFILE: OVERVIEW OF THE FIRM, INCLUDING SIZE, HISTORY, AND
AREAS OF EXPERTISE.

3. RELEVANT EXPERIENCE: EXAMPLES OF SIMILAR PROJECTS, INCLUDING CLIENT
REFERENCES.

4. APPROACH AND TIMELINE: OUTLINE OF PROPOSED DESIGN APPROACH AND
ESTIMATED TIMELINE FOR PROJECT COMPLETION.

5. FEE STRUCTURE: DETAILED BREAKDOWN OF FEES AND REIMBURSABLE
EXPENSES.

6. PROOF OF LICENSURE AND INSURANCE.
SUBMISSION INSTRUCTIONS

ALL PROPOSALS MUST BE RECEIVED VIA EMAIL TO PETRINA CARTER, PRESIDENT/CEO
AT PCARTER@TRICOUNTYVA.ORG NO LATER THAN THE CLOSE OF BUSINESS ON
THURSDAY, DECEMBER 12, 2024. LATE SUBMISSIONS WILL NOT BE CONSIDERED.

EVALUATION CRITERIA
PROPOSALS WILL BE EVALUATED BASED ON:

RELEVANT EXPERIENCE AND QUALIFICATIONS.

UNDERSTANDING OF THE PROJECT AND PROPOSED APPROACH.

COST-EFFECTIVENESS OF THE FEE STRUCTURE.

REFERENCES AND PAST PERFORMANCE.

QUESTIONS AND CLARIFICATIONS

ALL QUESTIONS REGARDING THE RFP MUST BE SUBMITTED IN WRITING TO PETRINA
CARTER VIA EMAIL AT PCARTER@TRICOUNTYVA.ORG. RESPONSES WILL BE
PROVIDED IN WRITING TO ALL INTERESTED PARTIES.

ADDITIONAL INFORMATION
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THE SELECTED ARCHITECTURAL FIRM MUST SUBMIT W-9 INFORMATION PRIOR TO
PAYMENTS. TCCAA RESERVES THE RIGHT TO REJECT ANY OR ALL PROPOSALS, TO

NEGOTIATE WITH ANY PROPOSER, AND TO ACCEPT THE PROPOSAL DEEMED TO BE
IN THE BEST INTEREST OF THE ORGANIZATION.
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